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ABSTRAK

Penelitian ini bertujuan menganalisis pengaruh gaya kepemimpinan transformasional dan budaya kerja
terhadap burnout pada tenaga medis di Divisi Pelayanan Jantung Terpadu RSUD Tarakan Jakarta
Pusat, dengan work-life balance sebagai variabel intervening. Menggunakan pendekatan kuantitatif
dengan rancangan cross-sectional terhadap 67 responden (dokter dan perawat), data dikumpulkan
melalui kuesioner terstruktur dan dianalisis menggunakan regresi linier berganda serta uji mediasi
Sobel. Hasil menunjukkan bahwa: (1) gaya kepemimpinan transformasional dan budaya kerja masing-
masing berpengaruh negatif signifikan terhadap burnout dan positif signifikan terhadap work-life
balance; (2) work-life balance berpengaruh negatif signifikan terhadap burnout dan secara signifikan
memediasi hubungan antara (a) gaya kepemimpinan transformasional — burnout dan (b) budaya kerja
— burnout; (3) secara simultan, ketiga variabel mampu menjelaskan 78,1% variasi burnout (R2 =
0,781). Temuan ini mendukung Job Demands—Resources Theory dan memberikan implikasi praktis
bagi manajemen rumah sakit untuk merancang kebijakan SDM yang berbasis kesejahteraan psikologis.
Kata kunci: Gaya Kepemimpinan Transformasional, Budaya Kerja, Work Life Balance, Burnout.

PENDAHULUAN

Tenaga medis di rumah sakit, khususnya di unit layanan intensif seperti Pelayanan
Jantung Terpadu, menghadapi beban kerja tinggi, tekanan emosional, dan tanggung jawab
besar yang berpotensi memicu burnout. Fenomena ini bukan hanya masalah pribadi, tetapi
cerminan disfungsi sistemik dalam pengelolaan sumber daya manusia (Maslach & Leiter,
2022). Di RSUD Tarakan Jakarta Pusat, hasil pra-survei terhadap 10 tenaga medis
menunjukkan bahwa 39% mengalami kelelahan emosional, 40% depersonalisasi, dan 32%
merasa pencapaian pribadinya menurun.

Dua faktor kunci yang dapat mengurangi burnout adalah gaya kepemimpinan
transformasional dan budaya kerja yang suportif. Pemimpin transformasional mampu
menginspirasi, memberikan otonomi, dan memperhatikan kebutuhan individu (Bass & Riggio,
2020), sedangkan budaya kerja yang inklusif dan adaptif menciptakan lingkungan psikologis
yang aman (Schein, 2019). Keduanya dapat memengaruhi keseimbangan antara tuntutan
pekerjaan dan kehidupan pribadi (work-life balance), yang berfungsi sebagai tameng
psikologis terhadap stres kronis (Allen et al., 2021).

Penelitian ini dibangun di atas temuan bahwa burnout merupakan hasil dari
ketidakseimbangan antara tuntutan pekerjaan dan sumber daya organisasi (Bakker & de Vries,
2021). Dengan latar belakang tingginya tingkat burnout di RSUD Tarakan, penelitian ini
dirancang untuk menguji peran work life balance sebagai mekanisme psikososial yang
menjembatani pengaruh kepemimpinan dan budaya kerja terhadap burnout.

METODE PENELITIAN

Penelitian ini menggunakan pendekatan kuantitatif dengan desain cross-sectional.
Populasi adalah seluruh tenaga medis (dokter dan perawat) di Divisi Pelayanan Jantung
Terpadu RSUD Tarakan Jakarta Pusat. Sampel ditentukan melalui sampling jenuh,
menghasilkan 67 responden.

Data dikumpulkan melalui kuesioner tertutup berbasis skala Likert 5 poin. Instrumen
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penelitian diadaptasi dari studi terdahulu dan mencakup empat variabel:

Gaya kepemimpinan transformasional (Xi, 12 item, o = 0,894)

Budaya kerja (Xz, 12 item, a = 0,932)

Work-life balance (Y, 9 item, a = 0,888)

Burnout (Z, 9 item, o = 0,972)

Instrumen diuji validitas (korelasi Pearson) dan reliabilitas (Cronbach’s Alpha), dan
semuanya dinyatakan valid dan reliabel. Analisis data dilakukan dalam dua tahap:

Regresi linier berganda untuk menguji pengaruh langsung

Uji mediasi Sobel untuk menguji peran work-life balance sebagai variabel intervening

Sebelum analisis utama, dilakukan uji asumsi klasik (normalitas, heteroskedastisitas,
multikolinearitas), dan semua asumsi terpenuhi.

Dengan gambar kerangka penelitian sebgai berikut.
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Berdasarkan analisis regresi:

Gaya kepemimpinan transformasional berpengaruh negatif signifikan terhadap burnout
(B =-0,254; p = 0,018)

Budaya kerja juga berpengaruh negatif signifikan terhadap burnout (B = -0,363; p =
0,002)

Work life balance berpengaruh negatif signifikan terhadap burnout (f = -0,329; p =
0,008)

Temuan ini selaras dengan Job Demands Resources Theory (Bakker & de Vries, 2021),
yang menyatakan bahwa sumber daya organisasi seperti kepemimpinan dan budaya kerja yang
mendukung dapat mengurangi dampak negatif tuntutan kerja.

Peran Work Life Balance sebagai Variabel Intervening

Hasil uji Sobel menunjukkan:

Work life balance memediasi secara signifikan hubungan antara gaya kepemimpinan
transformasional — burnout (|z| > 1,96)

Work life balance juga memediasi secara signifikan hubungan antara budaya kerja —
burnout (|z| > 1,96)

Artinya, pemimpin yang visioner dan budaya kerja yang inklusif tidak hanya secara
langsung mengurangi burnout, tetapi juga secara tidak langsung melalui peningkatan persepsi
work-life balance.

Kekuatan Model

Model regresi menjelaskan 78,1% variasi burnout (Rz = 0,781), menunjukkan kuatnya
pengaruh kombinasi ketiga variabel. Budaya kerja memiliki pengaruh paling dominan (f = -
0,363), mengindikasikan bahwa lingkungan kerja yang sehat lebih berperan dalam mencegah
burnout dibandingkan faktor individu semata.
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KESIMPULAN
Penelitian ini membuktikan bahwa gaya kepemimpinan transformasional dan budaya
kerja secara langsung maupun tidak langsung (melalui work-life balance) mampu mengurangi
burnout di kalangan tenaga medis. Work-life balance terbukti sebagai mekanisme psikososial
kunci yang menjembatani praktik manajerial dan kesejahteraan individu.
Implikasi praktis bagi manajemen RSUD Tarakan meliputi:
e Pelatihan kepemimpinan transformasional bagi supervisor
¢ Audit dan penguatan budaya kerja berbasis psychological safety
e Penerapan kebijakan work life integration seperti jadwal shift fleksibel dan digital detox
Temuan ini memperkuat pemahaman bahwa burnout adalah indikator kegagalan
sistemik organisasi, bukan kelemahan individu. Intervensi harus dilakukan pada level
organisasi, bukan hanya personal.

DAFTAR PUSTAKA

Al Khajeh, E. H. (2020). Transformational leadership and organizational outcomes: A review.
International Journal of Organizational Analysis, 28(4), 1069-1087.
https://doi.org/10.1108/1JOA-09-2019-1902

Albrecht, S. L., Bakker, A. B., Gruman, J. A., Macey, W. H., & Saks, A. M. (2023). Employee
engagement, human resource management practices and competitive advantage: An integrated
perspective. Journal of Organizational Behavior, 44(1), 3-19. https://doi.org/10.1002/job.2642

Allen, T. D., French, K. A., Dumani, S., & Shockley, K. M. (2020). A cross-national meta-analysis of
work family conflict. Journal of Vocational Behavior, 120, Article 103443.
https://doi.org/10.1016/j.jvb.2020.103443

Allen, T. D., Johnson, R. C., Kiburz, K. M., & Shockley, K. M. (2021). Work—family conflict and
flexible work arrangements: Deconstructing flexibility. Personnel Psychology, 74(1), 137-172.
https://doi.org/10.1111/peps.12394

Allen, T. D., Lambert, S. D., & McCarthy, P. (2021). Work-life balance and burnout among healthcare
professionals: A cross-sectional study in Europe. European Journal of Work and Organizational
Psychology, 30(5), 716-728. https://doi.org/10.1080/1359432X.2021.1903878

Allen, T. D., Spector, P. E., & Grzywacz, J. G. (2023). Subjective work—life balance: Conceptualization
and measurement. Journal of Occupational Health Psychology, 28(2), 145-158.
https://doi.org/10.1037/0cp0000351

Anderson, R., & Patel, N. (2024). Organizational support, work—life balance, and burnout in the post-
pandemic workplace. Journal of Business and Psychology, 39(1), 113-129.
https://doi.org/10.1007/s10869-023-09901-4

Avolio, B. J.,, & Walumbwa, F. O. (2021). Authentic leadership and organizational development:
Getting to the root of positive forms of leadership. Dalam K. S. Cameron & G. M. Spreitzer
(Eds.), The Oxford handbook of positive organizational scholarship (2nd ed., him. 293-308).
Oxford University Press.

Avolio, B. J., Walumbwa, F. O., & Weber, T. J. (2022). Leadership: Current theories, research, and
future directions. Annual Review of Psychology, 73, 227-254. https://doi.org/10.1146/annurev-
psych-020821-114830

Babbie, E. (2016). The practice of social research (14th ed.). Cengage Learning.

Bakker, A. B., & de Vries, J. D. (2021). Job Demands—Resources theory and self-regulation: New
explanations and remedies for job burnout. Anxiety, Stress, & Coping, 34(1), 1-21.
https://doi.org/10.1080/10615806.2020.1797695

Bakker, A. B., & Demerouti, E. (2023). Job demands—resources theory: Taking stock and looking
forward.  Journal of  Occupational  Health  Psychology, 28(2), 129-144.
https://doi.org/10.1037/0cp0000345

Bass, B. M., & Riggio, R. E. (2020). Transformational leadership (3rd ed.). Psychology Press.

Bozionelos, N., & Cooper, C. L. (2023). The role of meaningful work and calling in mitigating burnout:
A theory of purpose driven work culture. Journal of Organizational Behavior, 44(3), 321-337.
https://doi.org/10.1002/job.2684



100 [ Jurnal Riset Ekonomi dan Manajemen

Bryman, A. (2022). Social research methods (6th ed.). Oxford University Press.

Cameron, K. S., & Quinn, R. E. (2020). Diagnosing and changing organizational culture: Based on the
competing values framework (4th ed.). Jossey-Bass.

Colquitt, J. A. (2019). Organizational behavior: Improving performance and commitment in the
workplace (6th ed.). McGraw-Hill Education.

Creswell, J. W., & Plano Clark, V. L. (2023). Designing and conducting mixed methods research (4th
ed.). SAGE Publications.

Davies, A., & Thompson, R. (2023). Toxic work culture and its impact on work—life balance: A cross-
sectional study in the UK public sector. Public Management Review, 25(4), 542-560.
https://doi.org/10.1080/14719037.2022.2075421

Edmondson, A. C. (2019). The fearless organization: Creating psychological safety in the workplace
for learning, innovation, and growth. Wiley.

Gagné, M., Forest, J., & Gilbert, M.-H. (2022). The role of autonomy, competence, and relatedness in
the regulation of motivation at work: A self-determination theory perspective. Motivation
Science, 8(1), 1-15. https://doi.org/10.1037/mot0000215

Gandolfi, F., & Stone, S. (2020). Leadership, organizational culture, and employee engagement: An
integrative review and research agenda. International Journal of Productivity and Performance
Management, 69(6), 1215-1242. https://doi.org/10.1108/1JPPM-01-2019-0027

Gandolfi, F., & Stone, S. (2021). Leadership, sustainability, and business ethics: Exploring the role of
transformational leaders in promoting environmentally sustainable practices. Corporate Social
Responsibility and Environmental Management, 28(2), 641-653.
https://doi.org/10.1002/csr.2068

Gratton, L., & Gherson, D. (2021). The future of work after COVID-19: Insights from the Future of
Work Institute. MIT Sloan Management Review & London Business School.

Greenhaus, J. H., & Allen, T. D. (2021). Work—family balance revisited: A new theoretical model and
review of the literature. Journal of Occupational Health Psychology, 26(1), 3-24.
https://doi.org/10.1037/0cp0000277

Gupta, M., & Sharma, A. (2022). Work-life balance as a predictor of burnout in millennial employees:
Evidence from the tech industry. Employee Relations, 44(6), 1422-1438.
https://doi.org/10.1108/ER-01-2021-0027

Hayes, A. F. (2022). Introduction to mediation, moderation, and conditional process analysis: A
regression-based approach (3rd ed.). Guilford Press.

Hoch, J. E., Bommer, W. H., Dulebohn, J. H., & Wu, D. (2022). A meta-analysis of transformational
and transactional leadership: The moderating effects of methodological factors. Journal of
Management, 48(1), 215-242. https://doi.org/10.1177/01492063211021582

Jiang, K., Hu, J,, Liu, S., & Lepak, D. P. (2021). Understanding the mechanisms behind the differential
effects of HRM strength on individual and organizational outcomes. Journal of Management,
47(6), 1524-1554. https://doi.org/10.1177/0149206320920154

Junengsih, J., Yusnita, N., & Sunaryo, W. (2024). Determinants of private university lecturer
engagement in Bekasi City, West Java, Indonesia. The Eastasouth Journal of Social Science and
Humanities, 1(3), 151-157.

Khan, M. A., & Islam, T. (2020). Transformational leadership and employee burnout: The mediating
role of work-life balance in the IT sector. South Asian Journal of Business Studies, 9(2), 223—
241. https://doi.org/10.1108/SAJBS-04-2019-0075

Kniffin, K. M., Narayanan, J., Anseel, F., Antonakis, J., Ashford, S. P., Bakker, A. B., ... Van Vugt,
M. (2021). COVID-19 and the workplace: Implications, issues, and insights for future research
and action. American Psychologist, 76(1), 63—77. https://doi.org/10.1037/amp0000716

Kossek, E. E., Thompson, R. J., & Lautsch, B. A. (2021). Work-life flexibility policies and practices:
A review and future research agenda. Annual Review of Organizational Psychology and
Organizational Behavior, 8, 335-364. https://doi.org/10.1146/annurev-orgpsych-012420-
084346

Kreiner, G. E., Hollensbe, E. C., Sheep, M. L., & Buengeler, C. (2021). Boundary management and
organizational identity: The role of identity boundary permeability. Academy of Management
Journal, 64(4), 1123-1151. https://doi.org/10.5465/amj.2018.0329



Volume 16 Nomor 12 | 101

Leiter, M. P., & Maslach, C. (2023). Burnout: A multidimensional perspective. Dalam C. L. Cooper &
J. C. Quick (Eds.), The handbook of stress and health (2nd ed., him. 317-331). Wiley.

Li, A, Early, S. F., Mahrer, N. E., Klaristenfeld, J. L., & Gold, J. I. (2021). Organizational culture as
a protective factor against burnout in healthcare professionals: A systematic review. BMC
Health Services Research, 21, Article 1201. https://doi.org/10.1186/s12913-021-07223-y

Luthans, F., & Doh, J. P. (2022). International management: Culture, strategy, and behavior (11th ed.).
McGraw-Hill Education.

Martinez, L., & Chen, Y. (2022). Work-life balance in the post-pandemic era: The role of
organizational culture in remote work settings. Human Resource Management Journal, 32(4),
921-939. https://doi.org/10.1111/1748-8583.12435

Martinez, P., O’Sullivan, D., & Kim, H. (2023). Supportive organizational culture, work—life balance,
and burnout: A longitudinal study in remote workers. Journal of Applied Psychology, 108(5),
789-804. https://doi.org/10.1037/apl0001058

Maslach, C., & Leiter, M. P. (2021). The truth about burnout: How organizations cause personal stress
and what to do about it (2nd ed.). Jossey-Bass.

Maslach, C., & Leiter, M. P. (2022). Six areas of worklife: A model for understanding the sources of
burnout. Dalam M. P. Leiter, C. Maslach, & W. B. Schaufeli (Eds.), Burnout at work: A
psychological perspective (hIm. 37-58). Psychology Press.

Nielsen, K., & Kuvaas, B. (2023). Transformational leadership and employee well-being: A
longitudinal study on psychological need satisfaction and emotional exhaustion. Work & Stress,
37(1), 45-64. https://doi.org/10.1080/02678373.2022.2113456

Park, Y., & Ono, M. (2023). How work-life balance buffers the impact of job demands on burnout: A
cross-national  study. Journal of Vocational Behavior, 151, Article 103928.
https://doi.org/10.1016/j.jvb.2023.103928

Podsakoff, N. P., Podsakoff, P. M., Mackenzie, S. B., & Klinger, R. L. (2022). Recommendations for
advancing research on workplace stressors and strains. Journal of Management, 48(2), 327-369.
https://doi.org/10.1177/01492063211052277

Prasetyo, A. P., Suryani, H., & Widyastuti, T. (2022). Transformational leadership and burnout among
nurses: A cross-sectional study in Indonesia. International Nursing Review, 69(3), 322-330.
https://doi.org/10.1111/inr.12750

Putri, R. S., & Hartono, A. (2021). Gaya kepemimpinan transformasional dan burnout pada karyawan
milenial: Peran mediasi dari kepuasan kerja. Jurnal Manajemen dan Kewirausahaan Indonesia,
8(2), 145-160.

Rivera, M., & Kim, S. (2023). Psychological safety as a buffer between toxic culture and burnout in
startups. Journal of Business  Venturing Insights, 19, Article e00362.
https://doi.org/10.1016/j.jbvi.2023.e00362

Schaufeli, W. B. (2022). Burnout in Europe: What can be done? European Trade Union Institute.

Schaufeli, W. B., De Witte, H., & Desart, S. (2020). Manual Burnout Assessment Tool (BAT). KU
Leuven.

Schaufeli, W. B., & Taris, T. W. (2022). A meta-analysis of the job demands-resources model:
Implications for burnout. Journal of Organizational Behavior, 43(8), 1167-1192.
https://doi.org/10.1002/job.2625

Schein, E. H. (2019). Organizational culture and leadership (5th ed.). Wiley.

Shore, L. M., Cleveland, J. N., & Sanchez, D. (2021). Inclusive workplaces: A review and model.
Journal of Applied Psychology, 106(12), 1777-1797. https://doi.org/10.1037/apl0000910
Shockley, K. M., Clark, M. A., & Chawla, N. (2022). Work-life strategies: A review and integration
using role theory. Annual Review of Organizational Psychology and Organizational Behavior,

9, 103-126. https://doi.org/10.1146/annurev-orgpsych-012420-015144

Shockley, K. M., Clark, M. A., Chawla, N., & Gajendran, R. S. (2022). Work life balance: A resource-
based dynamic model. Annual Review of Organizational Psychology and Organizational
Behavior, 9, 1-25. https://doi.org/10.1146/annurev-orgpsych-012420-055234

Sobel, M. E. (1982). Asymptotic confidence intervals for indirect effects in structural equation models.
Sociological Methodology, 13, 290-312. https://doi.org/10.2307/270723

Soklaridis, M., & Nikolaou, 1. (2023). Work-life balance as a buffer: Transformational leadership and



102 [ Jurnal Riset Ekonomi dan Manajemen

burnout among remote workers during the pandemic. Stress and Health, 39(2), 287-299.
https://doi.org/10.1002/smi.3190

Sonnentag, S., & Lischetzke, T. (2022). Work-life balance and psychological detachment:
Mechanisms and moderators. European Journal of Work and Organizational Psychology, 31(5),
651-664. https://doi.org/10.1080/1359432X.2021.2023124

Spector, P. E. (2022). Methodological issues in cross-sectional and longitudinal research: Lessons from
the burnout literature. Work & Stress, 36(1), 1-20.
https://doi.org/10.1080/02678373.2021.2023124

Stahl, G. K., Bjorkman, I, Farndale, E., Morris, S. S., Paauwe, J., Stiles, P., ... Wright, P. M. (2022).
Six principles of effective global talent management. Human Resource Management Review,
32(1), Article 100863. https://doi.org/10.1016/j.hrmr.2020.100863

Suryani, H. (2023). Budaya kerja Indonesia dalam era globalisasi: Nilai lokal dan profesionalisme.
Salemba Empat.

Wang, G., Oh, I.-S., & Courtright, S. H. (2019). Transformational leadership and performance
outcomes: Analyses of multiple moderator effects. The Leadership Quarterly, 30(5), Article
101279. https://doi.org/10.1016/j.leaqua.2018.06.001

Wang, X., Kim, T., & Lee, H. (2023). Leading from a distance: Virtual transformational leadership
and team effectiveness in remote work contexts. Journal of Business Research, 156, Article
113531. https://doi.org/10.1016/j.jbusres.2022.113531

World Health Organization. (2019). Burnout an “occupational phenomenon”: International
Classification of Diseases (11th ed.). https://icd.who.int/browsel1/l-
m/en#/http%253a%252f%252fid.who.int%252ficd%252fqM 18527724

Zhao, X., Lynch, J. G., & Chen, Q. (2021). Reconsidering Baron and Kenny: Myths and truths about
mediation analysis. Journal of  Consumer Research, 47(6), 919-931.
https://doi.org/10.1093/jcr/ugaa053



